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COUNTY BOARD COMMITTEE MINUTES

COMMITTEE: LAw ENFORCEMENT/ EMERGENCY MANAGEMENT COMMITTEE
DATE: May 24, 2013

Meeting called to order by Paul Babcock at 8:31 a.m. Members of the committee present were:
Paul Babcock, George Jaeckel, Pam Rogers, Ed Morse, Dwayne Morris
Others present were: Sheriff Milbrath, Kathi Cauley, John Molinaro, Phil Ristow

Absent: None

Compliance with open meetings law: Compliance was assured.

Approve agenda: The agenda was approved as presented.

Approval of minutes: A motion was made by George Jaeckel and seconded by Pam Rogers that
the April 26, 2013 minutes be approved as printed. Motion carried.

Public Comment: None

Communications: None

Hazmat materials response reimbursement ordinance: Phil Ristow explained that Level A
hazardous material spills are handled by regional Hazmat teams (ERT — Emergency Response
Teams) while the Level B spills are usually handled by a local Emergency Response Team
(comprised of the Fort Atkinson Fire Dept., Johnson Creek Fire Dept., Lake Mills Fire Dept., and
Watertown Fire Dept., in Jefferson County). Level A cleanups are funded essentially by the state.
There also is provision in the law to fund Level B responses but that account is commonly not
funded, so local teams are generally left to try and collect reimbursement from whoever spilled the
material. Sometimes it is collected and sometimes not but there is a process for trying to collect that
reimbursement. Part of the reason for the ordinance is dealing with what happens when the spillers
don’t pay for the costs incurred by the ERT team. Ultimately, getting reimbursement from those
individuals/companies will likely involve taking them to court. The proposed ordinance would
allow Atty. Ristow to represent the members of the Jefferson County ERT. At this time he does not
have the authority to do that. Some issues still need to be resolved for the ordinance. One of those
would be setting rates across the board that are equitable for all the agencies. That may end up being
the established FEMA rates. After those items are taken care of, the ordinance will be brought back
to the committee for review and recommendation. Sheriff Milbrath added that FEMA rates may be
too low but they will work on setting consistent and comparable rates for reimbursement.

Update on purchase of mechanic’s hoist: Sheriff Milbrath said they are moving forward with
installing the hoist but did run into some problems. The company that put in the accepted bid
contracted out to another company and that company did not realize the space was so limited in the
parking garage. The Sheriff said he thought all of the old one was now out of the pit in the garage
and they are waiting for the new lift to arrive. He hopes it will be completed in early June.

Review and make recommendations regarding Outagamie County resolutions:
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1. Outagamie County Resolution-Exempting off-duty officers from current state
law prohibiting a licensee from carrying a firearm on school grounds and
certain posted private properties.

2 Outagamie County Resolution-Authorizing Lobbyist to request the state
legislature re-examine WI State Statute 968.255 regarding strip searches.

3 Outagamie County Resolution-Extending the time period from 12 to 24 months
for a county to seek reimbursement for certain expenses it incurs from a
person sentenced to a county Jjail.

The committee reviewed the resolutions. The Sheriff commented that the first resolution involving
off-duty officers carrying a weapon in a school zone was probably a good one and is currently being
worked on in the legislature.

The strip search resolution is proposing that strip searches can be conducted when a subject is
brought into the jail without having to go through the lengthy process that is in place right now to
do a search. It was thought to be a valid resolution as well.

The last resolution extending the time period from 12 to 24 months for seeking reimbursement for
certain expenses from inmates sentenced in a county jail is definitely a good one. There also is an
addition to this bill in the Senate regarding certifying the debt for inclusion in the TRIP program
(this is a Department of Revenue program that allows tax refund monies to be used for certified
debts such as child support or inmate medical expense, etc.) that was just added. Phil Ristow said
that part really was the important piece of the bill. The chance allows the county to have more time
to sue for judgment if they choose or certify the debt for the TRIP program. Until this modification,
the interpretation was to take the debt off the program after the 12 month period. With the
modifications, the county should be able to keep debt on TRIP and it provides a longer period to file
a judgment if needed. Sheriff Milbrath said he has been speaking to every legislator that he can to
pass this new version of the bill.

Pam Rogers made a motion to recommend the resolutions and send them back to the Administration
and Rules Committee with a revision to the last resolution regarding putting the certified inmate
debt on the TRIP program indefinitely. George Jaeckel seconded. Motion carried.

Grants — Status of ongoing or new grants: Sheriff Milbrath said the grant is officially approved
from Wisconsin Clean Cities so the Sheriff’s Office will be receiving a little over $23,000 toward
the purchase of five propane systems. The systems are ordered and need to be paid for by the end
of June as part of the grant requirements.

The Sheriff’s Office also qualifies for the Wisconsin Propane Research Council grant and should be
receiving $10,000 from them.

Sheriff Milbrath added that he is still waiting to hear about the grant funding for traffic cones in the
amount of $750.

Chief Deputy Parker has decided he would like the agency to apply for the COPS grant again;
however, the Sheriff said that there is not a high probability of getting one of those. There is not
much federal money in them anymore, and especially not for smaller agencies. Those grants are
sometimes based on size and voting block.
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Report from the Sheriff: The freezer for the jail that is being put in the garage area was measured
wrong and will need to be customized. The freezer will pay for itself in a relatively short time due
to bulk cost savings. The kitchen has passed all of its inspections with flying colors as well.

The Law Enforcement Memorial program went very well. Sheriff Milbrath thanked everyone that
could make it.

The SimCom exercise that was held at the fairgrounds went extremely well. Sheriff Milbrath said
that Todd Lindert, the Sheriff’s Office dispatch supervisor, and his group did an awesome job
developing the program. It was probably the best SimCom exercises the state has ever had. The
exercise in the past became more of a “show and tell” program. This year the agencies had to put
their platforms and equipment to the test. It was very challenging. He is waiting for the after action
report but has heard nothing but positive comments about the exercise.

Good feedback has been coming for the programs in the jail. In addition, a couple of the inmates are
professional painters so they are working on painting the jail. They are doing a really great job.

The propane tank is going to be repainted. It was painted last fall (grant money paid for it) but the
paint is bubbling. Stickers for the tank have been provided by United Cooperative. The Sheriff
noted that a lot of agencies have been expressing interest in propane and have been coming to see
our vehicles. Some articles will be coming out soon in a few publications about our program.

Pam Rogers asked about the Annex Building repairs. Some stop gap fixes have been done but
GMA is putting the specs ready to put out for bids. Since all of the investigation has been done and
all the problems are known, it should not take too long to get it going.

Review monthly bills and financial items: — The committee approved the monthly recap reports
for February bills in the amount of $125,158.51, March bills in the amount of $319,777.83 and
April bills at $169,371.92. A spreadsheet summarizing current bills was reviewed by the committee
members. A question was asked about whether ammunition was in short supply and Sheriff
Milbrath said it is rather difficult to get it. They have been able to work with a couple retired
deputies who is reloading some of the ammunition for them.

Although the Sheriff did not have the spreadsheet for budget figures, he said the Chief had indicated
the Sheriff’s Office was pretty much on budget so far. A couple categories are slightly above budget
but should even out over the year. Overtime also is slightly high but they are working on it.

Review monthly jail and patrol activity reports: Jail and patrol activity reports were reviewed.

Jail assessment fund items: General fund items in the amount of $5,571.92 for the months of
February, March and April.

Next meeting date is Friday, June 28, 2013

A motion made by Pam Rogers to adjourn at 9:33 a.m., was seconded by George Jaeckel. Motion
carried.

Motions Carried: 3 Lost: 0 .

Signed
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